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Introduction

• Some project managers neglect planning in the quality, 
human resource, communications, risk, and 
procurement management knowledge areas.

• It is important to skillfully plan all knowledge areas 
because they are all crucial to project success.
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Project Communications Management 
Planning Tasks

• Many experts agree that the greatest threat to the 
success of any project is a failure to communicate.

• Many project managers say that 90 percent of their job 
is communicating, yet many project managers fail to 
take the time to plan for project communications.

• Project communications management involves 
generating, collecting, disseminating, and storing 
project information.

• Key outputs include a communications management 
plan and a project Web site.
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What Went Wrong?

    An amusing example of miscommunication comes from a 
director of communications at a large firm:

         I was asked to prepare a memo reviewing our company’s training 
programs and materials. In the body of the memo in one of the sentences, I 
mentioned the “pedagogical approach” used by one of the training 
manuals. The day after I routed the memo to the executive committee, I was 
called into the HR director’s office, and told that the executive vice 
president wanted me out of the building by lunch. When I asked why, I was 
told that she wouldn’t stand for perverts (pedophiles?) working in her 
company. Finally, he showed me her copy of the memo, with her demand 
that I be fired—and the word “pedagogical”—circled in red. The HR 
manager was fairly reasonable, and once he looked the word up in his 
dictionary and made a copy of the definition to send back to her, he told me 
not to worry. He would take care of it. Two days later, a memo to the entire 
staff came out directing us that no words that could not be found in the local 
Sunday newspaper could be used in company memos. A month later, I 
resigned. In accordance with company policy, I created my resignation 
memo by pasting words together from the Sunday paper.*

Projectzone, “Humor” (http://corporatedump.com/dilbertmanagers.html) (2004).
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Communications Management Plans
• Because project communication is so important, every project 

should include a communications management plan—a document 
that guides project communications.

• The plan will vary with the needs of the project, but some type of 
written plan should always be prepared and address the following 
items:
– Stakeholder communications requirements.
– Information to be communicated, including format, content, and level of 

detail.
– Identification of who will receive the information and who will produce it.
– Suggested methods or guidelines for conveying the information.
– Description of the frequency of communication.
– Escalation procedures for resolving issues.
– Revision procedures for updating the communications management plan.
– A glossary of common terminology used on the project.
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Table 5-7. Sample Communications Management Plan
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Table 5-7. Sample Communications 
Management Plan (continued)



Introduction to Project Management                               Co
pyright 2005

8

Project Human Resource Management 
Planning Tasks

• Many corporate executives have said, “People are our 
most important asset.” People determine the success and 
failure of organizations and projects.

• Project human resource management is concerned 
with making effective use of the people involved with a 
project.

• Key outputs produced as part of project human resource 
management planning include a project organizational 
chart, a responsibility assignment matrix, a resource 
histogram, and a staffing management plan.

• Other topics, such as motivation and dealing with people 
problems, are discussed in Chapter 6.
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Project Organizational Charts

• Similar to a company’s organizational chart, a project 
organizational chart is a graphic representation of 
how authority and responsibility is distributed within 
the project.

• The size and complexity of the project determines how 
simple or complex the organizational chart is.



Introduction to Project Management                               Co
pyright 2005

10

Figure 5-1. Sample Project 
Organizational Chart
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Responsibility Assignment Matrices

• A responsibility assignment matrix (RAM) is a 
matrix that maps the work of the project as described 
in the work breakdown structure (WBS) to the 
people responsible for performing the work.

• For smaller projects, it is best to assign WBS 
activities to individuals; for larger projects, it is more 
effective to assign the work to organizational units or 
teams.

• RACI charts are a type of RAM that show 
Responsibility, Accountability, Consultation, and 
Informed roles for project stakeholders.
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Table 5-5. Sample RACI Chart
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Staffing Management Plans

• A staffing management plan describes when and how 
people will be added to and removed from a project.

• It describes the types of people needed to work on the 
project, the numbers needed for each type of person 
each month, and how these resources will be acquired, 
trained, rewarded, and reassigned after the project.
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Table 5-6. Sample Staffing Management Plan
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